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Morpheus sponsors European Manufacturing
Strategies summit

The Morpheus Group is delighted to be sponsoring the 6th annual EMS summit to be held in Diisseldorf on
the 18 - 20 October. The summit is Europe’s leading event for process and discrete manufacturing and

attracts some 300 senior level industry professionals from across Europe.

2011 will be see Morpheus Group continue to grow its footprint in Manufacturing where we already have
aerospace, Nuclear, Automotive, Marine and Agricultural experience. In the last three years teams from
Morpheus have won and been short listed for numerous European and UK awards, including from IQPC

(International Quality and Productivity Centre) and the MCA (Management Consultancies Association).

As well as an outstanding delivery track record, Morpheus has a USP of controlling our project exit by
providing full time resource for continued sustained company improvement through our recruitment
practice. We will be showing our Morpheus Lean Sigma University (MLSU) which provides a complete
workforce training solution to up skill your existing staff through mentored project delivery, alongside our
core products of —

Lean Sigma Process Excellence

Delivering Organisational Strategy (Management Systems)
Programme and Organisational Governance

World Class Change Management (ChAT [TM])
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Another differentiator is using Closed Loop Management Systems; whereby we build programmes of work
which provide the framework to define strategy, translate it for operational delivery, listen to customers,

plan, own, measure, respond and continually pilot your strategic course.
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If you would like to know more about our services then visit us at the EMS summit or contact lan Pinches

on 07733 360334 or email ian.pinches@morpheus-group.com.
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Note to Editors:
The Morpheus Group is a complete business solutions provider for process and cultural change. Founded

in 2005, Morpheus has built a strong reputation for consistently delivering senior programme and change

managers to an impressive blue chip client base. For more information: www.morpheus-group.com
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